REQUEST FOR QUALIFICATIONS AND PROPOSALS

DEPOSITORY AND SAFEKEEPING SERVICES
REQUIRED BY
MISSOURI HOUSING DEVELOPMENT COMMISSION

RESPONSE DEADLINE:
Written proposals:
5 copies to MHDC
not later than 5:00 PM (Central time) on October 24, 2008

Submit Proposals to:
Missouri Housing Development Commission
3435 Broadway
Kansas City, Missouri 64111
Marilyn Lappin, Director of Finance

Section I:

Introduction

The Missouri Housing Development Commission (“MHDC” or the “Commission”) is a
governmental instrumentality of the state of Missouri and a body corporate and politic. The
Commission’s authority is derived from Section 215.030 RSMo.
The purpose of this Request for Statement of Qualifications and Proposals (“RFQ”) is (1)
to obtain statements of qualifications and proposals (“Proposals”) from FDIC-insured, national
or state banks to select one or more institutions to provide general depository and safekeeping
services to the Commission and (2) to evaluate banking relationships to provide maximum
services and competitive pricing to the Commission. It is anticipated that the selected
institution(s) will be retained by the Commission for a minimum of three years with one
additional two-year option, for a total of five years. Interested institutions should respond in
accordance this RFQ.
Currently MHDC maintains 23 separate accounts with six different banks. Five of those
accounts (the payroll account and loan servicing operating and escrow funds pledged for
purposes of the related financing arrangements) will continue to be maintained with the
institutions currently holding those accounts for administrative or contractual reasons.
MHDC has aggregated the remaining accounts into three categories or groups based upon
the function and activity of the accounts. The account groups consist of Operations, Production
and Contract Administration. The Commission anticipates awarding its banking services, by
group, to one, two or three banking institutions for ease of administration and to achieve
economies of scale. For example, depending upon the responses and the Commission’s
determination, each account group may be allocated to a different institution, or one institution
may be allocated two groups with the remaining group allocated to a second institution or all
three groups may be allocated to a single institution. Set forth in Appendix A is a listing of each
account, statistics related to the account and the grouping of the accounts. Fee proposals and
interest rate quotations will be made for each group.
MHDC maintains an investment portfolio of approximately $200 million that requires
safekeeping of directly owned securities. MHDC currently uses 5 different safekeeping accounts
comprised of 9 portfolios. The Commission anticipates entering into a safekeeping agreement
with one financial institution for purposes of safekeeping MHDC’s investment portfolio. MHDC
will continue to follow the practice of competitively bidding investments.

Section II:
A.

Procedures and Instructions
To be considered responsive, five (5) copies of the proposal must be submitted by
October 24, 2008 by 5:00 PM (Central time) in the offices of the Commission,
and addressed as follows:
Missouri Housing Development Commission
3435 Broadway
Kansas City, Missouri 64111
Attn.: Marilyn Lappin, Director of Finance
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Proposals must be submitted in printed bound form, along with one electronic
copy on a CD-ROM, in a sealed envelope marked “Statement of Qualifications to
Serve as Depository” and shall include all information required pursuant to this
RFQ. The envelope shall be marked with the name of the institution submitting
the Proposal.
(Neither faxed copies nor electronic email submissions will be accepted.)
B.

Questions regarding this RFQ should be directed to the Commission in writing by
mail, facsimile or electronic mail, as follows:
Marilyn Lappin
Missouri Housing Development Commission
3435 Broadway
Kansas City, Missouri 64111
(816) 759-6872 (fax)
mlappin@mhdc.com

Please refer to the Commission’s “Standards of Conduct” for information
regarding contact with MHDC Commissioners or staff in connection with the
RFQ. The Commission’s “Standards of Conduct” are available on MHDC’s
website at www.mhdc.com.
C.

Respondents may not modify or correct its Proposal any time after the deadline,
except in direct response to a request from the Commission for clarification.

D.

In the event that it becomes necessary to revise any part of the RFQ, the
Commission will provide an addendum to each institution receiving this RFQ.
Any additional information required to clarify portions of this RFQ will be issued
in the form of an addendum.

E.

The Commission is not responsible for any expense incurred in preparing and
submitting a Proposal or taking any action in connection with the selection
process, or for the costs of any services performed in connection with submission
of a Proposal.

F.

The Commission reserves the right to conduct an investigation of the
qualifications of any institution that it deems appropriate; negotiate modifications
to any of the items proposed in the Proposal; request additional information from
any institution; reject any or all Proposals; and waive any irregularities in any
Proposal.

G.

All institutions responding to this RFQ must be prepared to schedule a visit to its
facility upon request by the Commission. Such a visit, if scheduled, will
encompass a review of the institution’s systems, the process to be used in
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handling the Commission’s deposits and transactions, and an introduction to the
staff who would be involved in opening and processing the deposits as well as
those responding to information requests. The Commission will determine which
respondents, if any, for which a visit to facilities will be required.
H.

Institutions responding to this RFQ should be aware that the Proposals are public
records under state law after the evaluation and selection process has been
completed.

I.

The Commission retains the right to add and remove accounts and services as
needed for its purposes in the future. Rates and costs for additional services will
be negotiated at that time.

J.

MHDC intends to hold a Pre-Bid Conference on October 8, 2008 at 11:00 a.m. at
its offices in Kansas City, Missouri, to respond to any questions of interested
bidders.

K.

Anticipated Timetable
Release RFQ
Pre-Bid Conference
Statements of Qualification Due
Evaluation Committee Recommendation
Selection by Board

L.

September 25, 2008
October 8, 2008
October 24, 2008
November 14, 2008
November 21, 2008

The Commission will engage the services of the bank(s) that it determines are the
best qualified based upon the Evaluation Criteria set forth in Section IV. The
Commission retains the right to negotiate the earnings and fee rates for its
banking services.

Section III: Structure of Proposal
A.

The Commission desires to consider Proposals in a consistent and easily
comparable format as established in this RFQ. Proposals not organized as set
forth in this RFQ may, at the Commission’s discretion, be considered
unresponsive. Do not refer to other parts of your Proposal in lieu of answering a
specific question. Do not provide references to filings or forms publicly available
in lieu of providing specific information in the Proposal.

B.

Each Proposal shall include a transmittal letter signed by an authorized
representative of the institution. In the transmittal letter the institution shall
certify (i) that no elected or appointed official or employee of the Commission is
financially interested, directly or indirectly, in the performance of the services
specified in the RFQ, (ii) that the information included in the Proposal is true and
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correct to the best of its knowledge and (iii) that the person signing the transmittal
letter is authorized to execute the Proposal on behalf of the institution.
C.

Proposals should be organized in the same manner as the individual information
request contained in Section VII: Proposal Details. Responses to each lettered
question shall begin on a separate page (e.g., answers to Question B should begin
on a separate page from the response to Question A).

D.

Exhibits containing additional information may be attached to provide a more
detailed response to a question, but only if clearly identifiable as a response to a
specific question.

Section IV: Evaluation Criteria
A.

The criteria to be used in evaluating the Proposals will include, but are not limited
to, the following:
(1)

Financial strength of the proposing institution.

(2)

Experience and expertise of the personnel to be assigned to the
Commission’s account.

(3)

The location, extent and capabilities of the financial institution’s offices
and employees in Missouri.

(4)

Relevant experience managing similar accounts and services with public
sector and/or large commercial clients.

(5)

The institution’s ability and willingness to provide the services desired by
the Commission and demonstrated understanding of the operational
requirements of the Commission.

(6)

The Commission’s prior experiences, if any, with the institution and any
other factors the Commission believes would be in its best interest to
consider.

(7)

Innovative ideas or suggestions reflected in the Proposal.

(8)

Community involvement specifically through the institution’s Community
Reinvestment Act policies.

(9)

Proposed fees and charges for services and proposed interest rates on
balances.

(10)

Regulatory issues and legal actions taken against the financial institution.
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Section V: Eligibility Requirements
A.

Each institution must meet the following threshold requirements to be considered
eligible to serve as a depository for the Commission:
(1)

The institution must be a federal or State of Missouri chartered financial
institution.

(2)

The institution must be FDIC insured.

(3)

The institution must have a Community Reinvestment Act (CRA) rating of
"satisfactory" or better for the most recent examination conducted.

B.

If the institution intends to utilize the services of a related financial institution
(e.g., a bank within the same holding company as the institution) or third party
provider in the institution's proposed method of performance, the related financial
institution or third party provider must be identified in the Proposal, must also
satisfy the criteria described in (1) through (3) immediately above, and must be
acceptable to the Commission.

C.

If the institution proposes to provide services for the Contract Administration
account group, the institution must be willing and able to enter the Project-based
Section 8 Contract Administration Depository Agreement (Appendix D) as
required by the U.S. Department of Housing and Urban Development.

Section VI: Other Requirements
The Respondent understands and agrees that, by contracting to provide Depository and/or
Safekeeping services, it certifies the following:
A.

The Respondent will utilize only personnel authorized to work in the United
States in accordance with applicable federal and state laws. This includes, but is
not limited to, the Illegal Immigration Reform and Immigrant Responsibility Act
(IIRIRA) and INA Section 274A.

B.

If the Respondent is found to be in violation of this requirement or the applicable
state, federal and local laws and regulations, and if MHDC has reasonable cause
to believe that the Respondent has knowingly employed individuals who are not
eligible to work in the United States, MHDC shall have the right to cancel the
contract immediately without penalty or recourse and suspend or debar the
Respondent from doing business with MHDC up to and including termination of
any agreement or contract entered into between MHDC and Respondent. The
right of MHDC to terminate any agreement or contract shall be made in their sole
discretion.
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C.

The Respondent agrees to fully cooperate with any audit or investigation from
federal, state or local law enforcement agencies.

Section VII: Proposal Details
Institutions responding to this RFQ should prepare clear and complete responses to each of the
following questions and information requests. Brevity and clarity of responses will be
appreciated.
A.

Location and Personnel. The Commission prefers to have a full-service banking
facility located within reasonable proximity of the Commission’s Kansas City,
Missouri office. List the location of your institution's main office and the
locations of branch offices in the State of Missouri. Provide the address of the
office location that will service the Commission’s accounts. Identify the
individual directly responsible as the account representative on behalf of the
Commission (“Account Representative”) and identify the office in which the
Account Representative is located. Identify any individuals that would serve as
the back-up to the Account Representative. Provide resumes or brief summaries
of qualifications for the Account Representative and other key personnel that
would be assigned to the Commission’s account. Provide information as to the
hours the Account Representative and other personnel will be available to assist
the Commission.

B.

Ownership. Provide a summary of ownership and management of your institution
and describe any significant changes in management and/or ownership of your
institution that have occurred during the past three years. Does your firm foresee
or anticipate any organizational changes in the next 24 months?

C.

Customer Contacts. Provide a list of previous and current customers who had or
have accounts with the institution that are similar in nature to those proposed
herein, with particular attention given to public agency accounts. Describe any
issues or problems that have impacted those accounts. Provide contact
information for a representative of each agency that we may contact as a
reference.

D.

Federal Reserve. Is the institution a direct member of the federal reserve system
or does the institution utilize a correspondent or intermediary relationship to send
and receive wires?
If using a correspondent relationship, identify the
correspondent. What are the deadlines for sending and receiving wires? Do the
same deadlines apply for wires initiated electronically? Can the Commission’s
wires receive any priority treatment if needed?
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E.

Ratios. Provide the institution's current (1) Tier 1 Leverage Capital Ratio, (2) the
Tier 1 Risk-Based Capital Ratio and (3) the Total Risk-Based Capital Ratio. Also
provide these ratios for the three most recent annual fiscal periods.

F.

Legal Actions. Provide a summary of any litigation, arbitration and regulatory
proceedings, pending, adjudicated or settled, that your institution has been subject
to within the last three years involving services your institution provides. Please
describe each regulatory proceeding in detail and any litigation or arbitration
proceeding resulting in judgments, settlements or damage claims (for those
matters not yet resolved) in excess of $100,000.

G.

Eligibility. Respond to each of the Eligibility Requirements in Section V and
indicate whether or not your institution meets the Eligibility Requirements to
provide depository services for the Commission.

H.

Collateral. The Commission requires that collateral be provided on (1) repurchase
agreements, (2) time certificates of deposit and (3) regular deposits. All securities
pledged as collateral shall be held in a segregated account on behalf of the
Commission by an independent third party acceptable to the Commission. Only
collateral authorized in the Commission’s Investment Policy and Guidelines (a
copy of which is attached hereto as Appendix “C”) may be utilized. Please
confirm your willingness and ability to satisfy these collateral requirements.

I.

Depository Services - On-Line Banking Capabilities. The Commission requires
that institutions provide on-line services, including: electronic access to (i) the
daily ledger balance, collected balance, and all accounts for the previous day’s
activity, (ii) monthly statements, (iii) initiation and confirmation of wire transfers,
(iv) initiation of other transactions and (v) general access to other reports. This
on-line electronic access must be available through internet connection or another
means acceptable to the Commission. Describe the services available to MHDC
from your institution electronically. In your response include information
regarding guaranteed payment timing of transactions initiated on-line and security
measures in place to prevent fraudulent or unauthorized on-line access to the
Commission’s accounts. Detail fees, if any, that are charged.

J.

Bond Proceeds - Insured Money Market Accounts. In recent years, MHDC has
utilized Bond Proceed accounts consisting of bond proceed funds held during the
rehabilitation or construction period of certain multifamily projects in accordance
with the applicable bond documents. These accounts have minimal monthly
activity consisting of one to two deposits and 2 or 3 checks plus an occasional
wire. The activity of these accounts is therefore not detailed in Appendix A.
Such accounts are opened with a zero balance at a date just prior to the bond
closing to facilitate the flow of bond proceeds directly to such account. Each of
these accounts is a separate account that cannot be commingled with any other
Commission funds and remains open until all the funds have been disbursed
(typically a period of 12 to 24 months, but can be for a much shorter time period).
As the funds are depleted, a minimum balance must not be required. However,
during the period that the funds are held, any investment securities purchased
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from such funds may be subject to maintaining a minimum account balance in the
insured money market account. MHDC currently has no Bond Proceeds
accounts; however, MHDC will open bond proceeds accounts from time to time
as needed for new bond issues and will close each of these accounts upon final
disbursement of any funds held in such accounts. Describe the insured money
market account services available, including minimum account balances required,
and whether your institution will be able to accommodate the specific need of the
Bond Proceeds accounts as described.
K.

Depository Services - Reporting. The Commission prefers the option to receive
any and all reports electronically. Describe the reports that the institution can
provide electronically and any reports that are not available electronically. The
Commission expects to receive copies of canceled checks and similar records
electronically in a permanent format. Describe the format of the electronic reports
and how the Commission would receive them? Can the institution provide
canceled checks and similar records in this manner? Are canceled checks and
similar records also available electronically on-line for interim review? Detail
fees, if any, that are charged.

L.

Safekeeping. MHDC’s investment portfolio consists of government and agency
securities purchased through banks and brokers. These securities, when
purchased, must be delivered to the safekeeping agent on a delivery versus
payment (DVP) basis. The safekeeping agent for MHDC must title all securities
in the name of MHDC and track all securities by account and portfolio. Sales of
securities owned by MHDC and held by the safekeeping agent are also delivered
on a DVP basis. Same day funds settlement should be available for all
transactions. The safekeeping bank is required to value all securities in MHDC’s
investment accounts at least monthly and preferably weekly or more frequently.
Describe the safekeeping services that your institution has available and ability to
meet MHDC’s requirements. Include a description your institution’s security
pricing procedures.

M.

Investment Reports and Electronic Access to Information. MHDC would like the
safekeeping agent to provide accounting and performance reporting with regard to
MHDC’s investment portfolios. The safekeeping bank shall prepare monthly
reports for each account showing at a minimum the holdings at month-end (both
on a cost and market valuation basis; by account and consolidated) and a schedule
of transactions for the month. Please describe the types of reports available and
include examples. Please describe the frequency of the reports, particularly how
soon after month-end such reports are available. Also describe whether or not the
reports are available via on-line access. MHDC desires electronic on-line access
to transactions and holdings information for its investment accounts. Access
should be available on a daily basis to “live” current data, but more limited access
(less frequent) access will be considered. Ideally, information should be available
on a historical basis for research if necessary. Proposing banks must provide
information on how this requirement will be accomplished, as well as what
safeguards exist to restrict information to only those persons authorized by
MHDC. Detail fees, if any, that are charged.
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N.

Safe Deposit Box. The Commission currently retains certain original mortgage
documents and disaster recovery materials in two safe deposit boxes: one box is
7x10x22 and the other is 9x10x22 in size. One institution serving as a depository
will be selected to provide safe deposit box services for the Commission with a
similar volume capacity and without reliance on a single oversized, heavy box.
The Commission typically accesses the boxes one or two times each month, but
must be able to access the boxes at any time during normal business hours. These
boxes must be located within reasonable proximity of the Commission’s Kansas
City, Missouri office. Confirm your institution’s ability to provide this service
and identify the location at which the safe deposit boxes will be located. Detail
fees, if any, that are charged.

O.

Overdraft Protection. Overdrafts of Commission accounts occur very rarely, but,
nonetheless, the Commission requires that its banking institutions provide
protection from disruption of its payments due an inadvertent error or
circumstances beyond its control. Describe the extent of your institution’s
overdraft protections for the Commission and any related charges.

P.

Positive Pay. The Commission requires that each institution offer Positive Pay
options on at least certain accounts to assist MHDC in preventing check fraud.
Describe the availability of and charges for these services.

Q.

Security Policies. In addition to the response to Positive Pay above, what security
policies and procedures does the bank have in place to protect the Commission’s
assets? Provide details regarding the bank’s services or products that will protect
the Commission from fraud (e.g. forged checks, unauthorized phone transfers or
electronic transactions, etc.).

R.

Disaster Recovery. The Commission requires that each banking institution
providing services to it maintain comprehensive disaster recovery procedures.
Describe the institution’s disaster recovery procedures; the projected response
time to catastrophic events; and the frequency, extent, and results of testing of
these procedures. In the event of a disaster that required the institution to rely on
these procedures what impacts would the Commission experience as a result?

S.

Requirements for Deposit Acceptance and Validation. Institutions must agree to
validate and post the Commission’s deposits for the face amount identified on
each deposit slip. The depository bank is not permitted to return deposits or assess
a separate charge to the Commission for improperly prepared deposits.
Discrepancies shall be adjusted through the use of error correction notices
forwarded to the Commission within 24 hours of discovery. Confirm the ability
and willingness of the institution to validate and post deposits in this manner.

T.

Handling of Returned Items. Institutions shall agree to forward for collection a
second time any check returned due to insufficient funds (NSF) prior to debiting
the return item to the account. In addition, the institution must agree not to
immediately debit the Commission’s depository account for large returned items,
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but notify the Commission of the returned item and debit the depository account
no sooner than 24 hours after notification. Confirm the ability and willingness of
the institution to handle returned items in this manner. Detail charges for this
service.
U.

ACH Transactions. The Contract Administration group of accounts involves
substantial amounts of ACH transactions. The Commission also plans to expand
its use of ACH transactions for other accounts. Please describe the ACH services
available through your institution including whether your institution would accept
ACH files created by MHDC or whether bank software is required. In addition,
can ACH transactions be initiated electronically on-line? Please describe your
online ACH reporting system and its capabilities, including information retention
periods. How frequently is the information updated? Detail fees that are charged.

V.

Remote Deposit. MHDC currently utilizes remote deposit for all accounts in the
Operations and Production groups. Please describe your remote deposit
capabilities, including third party software used, hardware required and reports
available. Please consult with your software provider and discuss how the
software and hardware required could be used to process remote deposits for
another bank if they were awarded accounts for the other group and used the same
software. Detail fees, both bank and third party, that are charged.

W.

Audit Confirmations. Describe your process for audit confirmations, including
name and address to direct requests and fees, if any, that are charged.

X.

Zero Balance Accounts. The Commission maintains certain accounts as zero
balance accounts. Describe any advantages or disadvantages to the Commission
of maintaining any zero balance accounts and any alternatives you would
recommend. Describe your zero balance account capabilities and any fees that
are charged.

Y.

Fees. The Commission seeks to obtain separate fee and interest quotations for
each of the three account groups detailed in Section I above. Provide a summary
of your proposal of charges for the various depository/clearing services as set
forth in Appendix B for each of the three groups: Operations, Production and
Contract Administration. Certain accounts within some groups will have fees
settled from a different account within the group. In addition, please indicate any
minimum balance requirements. Institutions may aggregate fee quotations, in
addition to individual group quotations, for one or more groups if the Commission
would realize cost savings as a result. These fee quotations must be complete and
comprehensive and include all of the services detailed above and all other fees
and charges payable by MHDC. In addition, if you believe a fee arrangement
other than using the methodology in Appendix B would better serve the
Commission, please include that alternative. The Commission is unlikely to
consider off-setting balances as the basis for its service fees. For the accounts
listed in Appendix A, please provide a prospective account analysis using average
figures for each account and applying the costs in Appendix B. In addition, detail
the calculation of earnings credit based on the index selected in paragraph AA.
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Z.

Time Commitment for Fees. Describe the length of time your Proposal charges
and basis for earnings credits would remain in effect at the levels set forth in the
Proposal. In the event those fees would not extend for the full duration of the
initial three year engagement and one two year renewal period, describe your
process and expected frequency for rate changes, including maximum percentage
increases.

AA.

Interest Rates on Balances. Describe the outside index your institution would use
to establish rates paid on MHDC accounts. How would the interest rate on those
accounts be determined relative to that index (e.g., percentage of the index or
basis points above or below the index)? State where this index is published.
Provide your institution’s funds availability policy.

AB.

Project-based Section 8 Contract Administration Depository Agreement. If your
proposal includes providing services for the Contract Administration account
group, indicate your institutions willingness and commitment to enter the Projectbased Section 8 Contract Administration Depository Agreement as required by
the U.S. Department of Housing and Urban Development (Appendix D).

AC.

Recommendations and Other. Describe any optional services or make any
recommendations your institution believes would enhance the depository
functions of the Commission. Responding institutions are encouraged to make
suggestions or add additional information not requested in this RFQ, including
any innovative ideas or technological enhancements that would improve the
Commission’s security, ease of use, or would reduce fees or increase earnings.
Institutions may also describe services and other factors that distinguish their
institution from potential competitors.

AD.

Exhibits. Please attach the following documents as exhibits to your Proposal.
Exhibit A:
Exhibit B:
Exhibit C:
Exhibit D:

Your institution’s most recent audited financial statement.
Your institution’s most recent Call Report
Your institution’s CRA Statement
Your institution’s most recent CRA Report and all information in
the public file related to any assessment area in the state of
Missouri (if voluminous, one copy is sufficient)
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APPENDIX A – COMMISSION BANKING STATISTICS

OPERATIONS ACCOUNTS GROUP

Operating Fund (Projects)
Average
Maximum
(Per month)
# of Deposits
Items deposited
Checks paid
Returned items
Stop payments
Wires - incoming
Wires - outgoing
ACH - incoming
ACH - outgoing
ZBA transfers out
Average daily ledger balance
Average daily collected balance

$
$

15
108
13
45
13
3
1
21
739,576
686,258

$
$

24
220
17
76
20
5
1
22
1,039,889
973,536

Operating Fund (Expenses)
Average
Maximum
(Per month)
Zero Balance Account
Checks paid
Stop payments
Originated ACH Credit files
Originated ACH Credit items
ZBA transfers in
Average daily ledger balance
Average daily collected balance

$
$

194
13
51
21
-

$
$

221
16
140
22
-

Single Family Servicing
Average
Maximum
(Per month)
# of Deposits
Items deposited
Checks paid
Returned items
Stop payments
Wires - incoming
Wires - outgoing
Average daily ledger balance
Average daily collected balance

$
$

25
148
27
1
1
1
72,479
75,638

$
$

33
208
43
1
2
1
87,122
125,741

Minimum

11
57
10
-

$
$

30
7
1
1
19
522,193
502,405

Minimum

155
11
28
19
-

$
$

Minimum

19
47
18
1
-

$
$

1
1
59,545
57,438

OPERATIONS ACCOUNTS GROUP

FNMA Tax & Escrow
Average
Maximum
(Per month)
# of Deposits
Items deposited
Checks paid
Returned items
Stop payments
Average daily ledger balance
Average daily collected balance

$
$

1
1
1

2
2
1

1
1
1

109,486
109,486

135,627
135,627

82,668
82,668

FNMA P&I
Average

# of Deposits
Items deposited
Checks paid
Returned items
Stop payments
ACH - incoming
ACH - outgoing
Average daily ledger balance
Average daily collected balance

$
$

Maximum
(Per month)
8
15
1

$
$

$
$

$
$

Minimum

9
21
1

6
11
1

-

-

-

1
1
67,123
60,972

1
1
77,926
73,862

1
1
54,534
43,131

$
$

FNMA Special Escrows
Average
Maximum
(Per month)
# of Deposits
Items deposited
Checks paid
Returned items
Stop payments
Average daily ledger balance
Average daily collected balance

Minimum

$
$

Minimum

1
1
1

2
2
1

1
1
1

1,694,055
1,692,153

1,772,139
1,772,139

1,452,881
1,452,881

$
$

$
$

OPERATIONS ACCOUNTS GROUP

FNMA Custodial Account
Average
Maximum
(Per month)
Checks paid
Stop payments
ACH - incoming
ACH - outgoing
Average daily ledger balance
Average daily collected balance

3

$
$

4
-

-

1
2
26,913
26,913

1
2
30,252
30,252

1
2
23,210
23,210

$
$

6
9
18

1
19
33

$
$

Minimum

4
6
10

-

451,937
436,151

2
29
50

$
$

891,277
876,451

Rural Initiative Federal Funding
Average
Maximum
(Per month)
# of Deposits
Items deposited
Checks paid
Returned items
Stop payments
Average daily ledger balance
Average daily collected balance

$
$

10
13
34

-

$
$

3

-

HOME Investment Partnership Program
Average
Maximum
(Per month)
# of Deposits
Items deposited
Checks paid
Returned items
Stop payments
Wires - incoming
Wires - outgoing
ACH - incoming
ACH - outgoing
Average daily ledger balance
Average daily collected balance

Minimum

1
11
20
$
$

339,564
327,365

Minimum

1
1
1

1
1
1

1
1
1

650,502
650,315

662,517
662,407

633,094
632,776

$
$

$
$

PRODUCTION ACCOUNTS GROUP

Production General
Average
Maximum
(Per month)
# of Deposits
Items deposited
Checks paid
Investment maturity/interest
Investment purchase
Returned items
Stop payments
ZBA transfers out
Wires - incoming
Wires - outgoing
ACH - incoming
ACH - outgoing
Safekeeping fees
Average daily ledger balance
Average daily collected balance

6
10
26
23
6

9
17
33
64
11

-

-

-

1
9
$ 11,271,895
n/a

14

1
2
$ 4,271,905
n/a

Minimum

19

-

11

7
-

10
-

$
$

1
1
10
5
4
-

$

6
13
11

-

1
5
$ 6,243,409
n/a

MO Housing Trust Fund
Average
Maximum
(Per month)
# of Deposits
Items deposited
Checks paid
Investment maturity/interest
Investment purchase
Returned items
Stop payments
Originated ACH Credit files
Originated ACH Credit items
Average daily ledger balance
Average daily collected balance

-

1
10
30
30

7
19
20

$
$

3
4
17
6
3

-

Rental Assistance Program
Average
Maximum
(Per month)
Zero Balance Account
Checks paid
Stop payments
ZBA transfers in
Average daily ledger balance
Average daily collected balance

Minimum

5
11
887,164
n/a

$
$

Minimum

3
3
18
9
11

3
2
1

8
20
$ 1,668,643
n/a

6
-

-

$

3
5
571,868
n/a

PRODUCTION ACCOUNTS GROUP

Note Sale HAP
Average

# of Deposits
Checks paid
Investment maturity/interest
Investment purchase
Returned items
Stop payments
Wires - incoming
Wires - outgoing
Average daily ledger balance
Average daily collected balance

Maximum
(Per month)

-

4
4
2

385,453
n/a

1
1

$

828,342
n/a

Maximum
(Per month)

-

1
1
$

5
3

1
111,912
n/a

121,885
n/a

Minimum

3
1

$

2
2
1

1
1

Note Sale IRP
Average

# of Deposits
Checks paid
Investment maturity/interest
Investment purchase
Returned items
Stop payments
Wires - incoming
Wires - outgoing
Average daily ledger balance
Average daily collected balance

8
6
4

-

$

Minimum

2
1

-

$

1
284,289
n/a

-

$

1
17,876
n/a

PRODUCTION ACCOUNTS GROUP

MF Collections/Escrow
Average
Maximum
(Per month)
# of Deposits
Items deposited
Checks paid
Investment maturity/interest
Investment purchase
Returned items
ACH returns
Stop payments
Book transfer in
Wires - incoming
Wires - outgoing
ACH - incoming
ACH - outgoing
Originated ACH Debits
Originated ACH Credits
Average daily ledger balance
Average daily collected balance
n/a - not available

37
273
128
10
2
2
1
2
4
44
16
2
2
2
$ 10,242,855
n/a

48
308
421
17
2
3
2
3
8
47
21
4
4
5
$ 13,022,842
n/a

Minimum

32
143
80
2
2
1
1
1
1
41
8
1
1
1
$ 6,777,473
n/a

CONTRACT ADMINISTRATION ACCOUNTS GROUP

CA Housing Assistance PRE
Average
Maximum
Minimum
(Per month)
# of Deposits
Items deposited
Checks paid
Returned items
Stop payments
Wires - outgoing
ACH - incoming
ACH - outgoing
Originating ACH Debits
Originating ACH Credits
Average daily ledger balance (1)
Average daily collected balance (1)

-

2
21
12

10
7
$
$

6
5

-

53
693,248
693,248

-

83
$ 790,473
$ 790,473

10
$ 577,438
$ 577,438

(1) We anticipate the balance going forward to average from $250,000 to $300,000.

CA Housing Assistance POST
Average
Maximum
Minimum
(Per month)
# of Deposits
Items deposited
Checks paid
Returned items
Stop payments
Wires - outgoing
ACH - incoming
ACH - outgoing
Originating ACH Debits
Originating ACH Credits
ACH Returns
Average daily ledger balance
Average daily collected balance

-

$
$

13
16

1
16
19

354
451,717
451,717

617
2
$ 799,054
$ 799,054

10
11
98
$ 357,873
$ 357,873

APPENDIX B – PROPOSAL OF CHARGES
1.

Detailed below is a list of services that may include per item and/or regular monthly
charges. Please identify the institution’s fees to the Commission, if any, for each of these
services. Please list fees and charges by description and reference applicable AFP Services
Code, if available. The fee quotations must be complete and comprehensive and include all
of the services detailed in the RFQ and any and all other fees and charges payable by
MHDC in connection with the Proposal.

2.

If your pricing categories differ from those listed, or if other line items need to be included
to perform the services requested, please include them under “Other” and clearly explain
your volume and cost assumptions.

3.

For any service listed for which there is no charge or that does not apply, insert zero (0) for
Charge per Item and for Monthly Charge.

4.

Itemize and describe any other fees that would be associated with any of the following
accounts on an attachment.

BANKING SERVICE
Monthly Statements/Account
Maintenance
Ledger Debits
Ledger Credits
Checks
Stop Payments
Deposited Items
Account Monitoring/Balance
Reporting
Incoming wire
Outgoing wire
On-Line Banking Services
Sweeping of accounts to repos
Electronic Reporting
Reporting - Other
Canceled Checks (Electronic)
Check Sorting
Safe Deposit Boxes
Overdraft Protection
Positive Pay Services
Other Security Services
Returned Items Re-submitted
ACH Transactions
Audit Confirmations
Account Reconciliation
Other (Please describe in detail)

CHARGE PER ITEM

MONTHLY CHARGE

SAFEKEEPING SERVICES
Monthly Maintenance
Purchases / Calls / Sales / Maturities
Interest Disbursements
Other (Please describe in detail)

CHARGE PER ITEM

MONTHLY CHARGE

APPENDIX C – INVESTMENT POLICY AND GUIDELINES

APPENDIX D – Project-based Section 8 Contract Administration
DEPOSITORY AGREEMENT

U.S. Department of Housing
and Urban Development

Project-based Section 8 Contract Administration
DEPOSITORY AGREEMENT

1

Purpose of depository agreement

This is a “Depository Agreement” (Agreement) between the Public
Housing Agency (PHA) and the Depository (see Agreement signature
page for names of the PHA and the Depository). The PHA is a
“public housing agency” as defined in Section 3 of the United States
Housing Act of 1937 (42 U.S.C. 1437a(b)(6)). The Depository is a
federally insured financial institution.
The Department of Housing and Urban Development (HUD) has
entered into one or more annual contributions contracts (ACC) with the
PHA for the purpose of providing rental assistance for residents of
housing projects assisted under Section 8 of the United States
Housing Act of 1937 (42 USC 1437f).
Under the terms of the ACC, the PHA is required to select as
depository of Section 8 program funds a federally insured depository
institution selected by the PHA in accordance with HUD requirements.
The depository must be a financial institution whose deposits or
accounts are insured, so long as this Agreement is in force, by either
the Federal Deposit Insurance Corporation (FDIC) or the National
Credit Union Share Insurance Fund (NCUSIF).
2

Deposits and accounts

a

The deposits and accounts of the Depository shall be insured by
either the FDIC or the NCUSIF.

b

All monies deposited by the PHA with the Depository shall be
credited to the PHA in interest bearing accounts (Accounts).

c

The Depository shall promptly notify the PHA of any monies
credited or deposited in the Accounts.

(June 2000)
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3

Collateralization of non-insured program funds

a

Any portion of PHA funds not insured by a Federal insurance
organization shall be fully (100%) and continuously collateralized
with specific and identifiable U.S. Government or Agency
securities prescribed by HUD. Such securities shall be pledged
and set aside in accordance with applicable law or Federal
regulations.

b.

For the full term of deposit, the PHA shall have possession of
the securities (or the PHA shall take possession of the
securities), or an independent custodian (or an independent third
party) shall hold the securities on behalf of the PHA as a bailee
(evidenced by a safe-keeping receipt and a written bailment for
hire contract). The Depository may substitute other securities as
collateral to equal or increase the value.

4

PHA order or directive to depository

a

Except as stated in Paragraph 5, the Depository shall honor any:
(1)

PHA check or other order to pay from the Accounts, or

(2)

PHA directive to purchase investment securities with
monies from the Accounts or to sell securities

b.

Such PHA order or directive shall be signed on behalf of the
PHA by the person or persons designated by the PHA to have
such authority. The PHA shall furnish the Depository with a copy
of the Board resolution or other appropriate evidence of
authorization to issue such order or directive.

5

HUD freeze notice

If the Depository receives written notice from HUD that withdrawals by
the PHA from the Accounts are not to be permitted (“freeze notice”):
•

The Depository shall not permit any withdrawals by the PHA of
any monies or securities in the Accounts, and shall not honor
any PHA check or other order to pay from the Accounts or PHA
directive to purchase or sell securities, unless withdrawals by the
(June 2000)
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PHA are expressly authorized by written notice from HUD to the
Depository, and only to the extent authorized by such HUD
notice.
•

The Depository shall permit withdrawals by HUD from the
Accounts, including withdrawals of any monies or securities in
the Accounts.

6

Depository obligations

a

The Depository is not obligated to be familiar with, and is not
charged with knowledge of, the provisions of the ACC. The
Depository has no duty to investigate or determine whether any
actions taken by either the PHA or HUD in respect of the
Accounts are consistent with or authorized by the ACC, or
whether either the PHA or HUD is in default under the provisions
of the ACC.

b

The Depository may accept and act on, without investigation,
any certificate or notice furnished to it pursuant to the provisions
of this Agreement, and which the Depository shall in good faith
believe to have been duly authorized and executed on behalf of
the party in whose name the same purports to have been made
or executed.

7

TRANSFER OR TERMINATION OF AGREEMENT BY DEPOSITORY

a

The rights and duties of the Depository under the Agreement
shall not be transferred or assigned by the Depository without
the prior written approval of the PHA and HUD.

b

The Agreement may be terminated by the Depository or the PHA
upon thirty days’ written notice to the other party and HUD.

c

The rights and duties of the Depository under the Agreement
shall not be transferred or assigned, nor shall this Agreement be
terminated, during any period in which the Depository is required
to refuse to permit PHA withdrawals from the Accounts as
provided in Paragraph 5.

8

Rights of HUD; Modification of Agreement
(June 2000)
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a

HUD is a third party beneficiary of the Agreement. HUD may
enforce any provision of the Agreement, and may sue to enforce
its provisions or to recover damages for breach of the
Agreement.

b

The provisions of the Agreement may not be modified by either
Party without the prior written approval of HUD.

(June 2000)
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PUBLIC HOUSING AGENCY

_______________________________________________________
Name of PHA (print)

_______________________________________________________
Signature of authorized representative

_______________________________________________________
Name and official title (print)
______________________

Date

DEPOSITORY
______________________________________________________
Name of depository financial institution
______________________________________________________
Signature of authorized representative
______________________________________________________
Name and official title (print)
______________________

Date

(June 2000)
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